Missouri State University-West Plains 
Letter of Agreement for Online Course Development 
TO:
_____________________________ (Faculty Developer)


Department of _____________________________

 Missouri State University – West Plains
This letter of agreement, when signed by the Faculty Developer and the Dean of Academic Affairs, is binding on both parties, and cannot be modified except by the written agreement of both parties, contingent on approval by the Board of Governors of Missouri State University (MSU).  Copies of the signed agreement shall be retained by both parties for future reference.

The purpose of this agreement is to set forth the understandings of MSU-WP and the Faculty Developer regarding their respective rights to the Internet-based course identified below which has been or will be produced by the Faculty Developer.  This agreement also applies to all supplementary course materials, both print and multi-media, developed for use with the online course.  By executing this agreement, the parties agree that they shall have the rights set forth herein.

1.
Description of Product and Instructional Services the Developer Will Provide.

The product consists of a substantially complete conversion and/or creation of the course entitled,                                                                                                      ________________________to electronic format for delivery via the Blackboard Course Management System during the ________________________Semester, as approved for use with the MSU-WP Online Program.

"Substantially complete" means complete except for those aspects of the course which the Faculty Developer, for instructional reasons, does not want to complete without student participation or feedback.  The "course" will contain online a course policy statement as required by the Faculty Handbook at Section 2.10.2.3, a syllabus, student assignments, and a list of any required materials not available online to be sent to the students, as well as any supplementary course materials, both print and multi-media, developed for student use.  MSU-WP Online staff will assist faculty with obtaining necessary copyright permissions if material requiring copyright permission can be identified by specific deadlines established for this purpose.  However, it is the Faculty Developer’s responsibility to obtain written copyright permissions where such are needed.

2.
Description of Services and Payment MSU Online Will Provide
· access to software (courseware) for course conversion to the online environment;

· technical instruction and support in learning to use the computer software;

· assistance with instructional design related to course development and/or conversion; 

· limited scanning of text and graphic material for use online;

· ongoing, course-related technical support for faculty when the course is being

delivered, including "fixes" for software problems;

· assistance with course evaluation alternatives;

· staff assistance obtaining required copyright permissions (contingent on deadlines being met for final identification of materials requiring copyright approvals);

· assistance with the production, duplication, and distribution of supplementary course materials, both print and multi-media (within agreed-on cost limits and deadlines);

· assistance with course marketing and promotion; and 

· a wide range of support services to assist online students, including a Help Desk, technical support, advising services, streamlined admission and registration services, an administrative coordinator, and others.

In return for the services being provided by _________________ as Faculty Developer, a stipend of $1,000 will be paid.  In addition, a statement giving credit to __________________ for development of the original version of the online course will be included with the course as follows, “The online version of ____________________ was originally developed by ____________________ with support from the staff and resources of the MSU-WP Online Program, and offered for the first time during the ________________________ Semester.”

3.
Course Review and Approval
Responsibility for the quality review and approval of MSU-WP Online courses resides with the Dean of Academic Affairs, the Department Head, and the Division Chair in the area where the course resides.  When development is complete the course will also be reviewed by the Distance Learning Coordinator and the Office of Academic Affairs will be notified.  This will trigger payment of the course development stipend.
4.
Course Assessment
Since MSU-WP Online offers a variety of courses in different formats, project staff, selected faculty and administrators will need first-hand knowledge of each course offered to effectively assist faculty in course review and assessment.  The faculty developer should therefore expect that all aspects of online courses except private mail exchanges between students and the instructor, or students and students, may be observed. 

5.
Use of Course and Course Content.
The Faculty Developer and MSU-WP need to reserve certain rights to use the course and course content on an ongoing basis.  The Faculty Developer has a legitimate interest in assuming that he/she can continue to offer the course in classroom settings within any academic or educational setting. MSU-WP has a need to offer the course on an ongoing basis even if the Faculty Developer has left the University or decides to no longer teach it.  The Faculty Developer will retain his/her intellectual property rights in the multi-media product which is being created.  However, in consideration of the compensation and extraordinary support which have been provided by MSU-WP, the Faculty Developer hereby grants MSU-WP and the appropriate academic department an unrestricted non-exclusive license for a term of seven years from the date the course is first taught online.  This license will give MSU-WP the right to utilize the course and related course materials, both print and multi-media, for subsequent semesters, and to revise and update the course and related materials as needed.  This license will include rights granted to the University to: 

· make reproductions of the work used in teaching, scholarship and research; 

· control whether or not the University’s name or logo is displayed in association with the work; 

· require an appropriate acknowledgment of MSU-WP support in the creation of the work; 

· reproduce the work for uses related to advancing the mission of MSU-WP; 

· be informed in advance, in writing, of reproductions and distributions of the work by the Faculty Developer; and 

· have the right to make derivative works, even if the Faculty Developer assigns copyright ownership to a third party.  

The Faculty Developer will retain a right of first refusal to teach the course each time it is scheduled, but only as long as the Faculty Developer remains a full-time faculty member of MSU-WP. MSU-WP agrees that the course will be utilized solely for its teaching, scholarship, and research missions, and will not market the course through a private commercial vendor.

The parties agree this letter of agreement is intended to constitute an agreement regarding creative works which involve some combination of individual initiatives and University support as described in the MSU-WP Faculty Handbook.  It is also understood that, according to Section 2.13.3 of the Faculty Handbook, University employees may not participate in activities that compete with the University for their personal gain or the gain of another.  Therefore, faculty members who develop web-based courses are not permitted to provide those courses to be offered by other institutions or entities without approval from the Dean of Academic Affairs.

******************

I have received and read a copy of this agreement, and understand that its provisions will cover my participation in the project identified above.

Faculty Developer:                                                                                        Date: _____________                                  
Title/Department: ______________________________________________________________

I have read a copy of this agreement and approve supplemental compensation and/or re-assigned time for the project identified above.

Department Head_____________________________________________ Date: ______________

Division Chair________________________________________________ Date: _____________

Approved:

___________________________________________________________ Date: ______________

Dean of Academic Affairs
